














FROM THE TREASURER- 2023 IN REVIEW 

T he purpose of this Report is to provide commentary on the fiscal 2023 financial results of Holland Christian Homes 

("HCH") to our Membership. The complete audited fiscal year-end December 31, 2023 financial statements are 

available upon request. Consistent with previous years, attached to this Report is a condensed version of both our Balance 

Sheet and the Statement of Revenue and Expenditures. 

AUDITOR'S REPORT 

• As in previous years, the accounting firm "MacGillivray Partners"
has audited the financial statements. In their opinion, the financial
statements present fairly the financial position of Holland Christian
Homes Inc., as at December 31, 2023.

BALANCE SHEET 

• Our Assets decreased modestly by $1.3 million or 1.2% year over
year, to $102.9 million.

• Total Liabilities essentially stayed flat year over year at $104.9 million.

• Included in Liabilities are $22.4 million of Promissory Notes,
reduced $800K year over year. These notes are deposits that the
Membership has with HCH, and your continued support and
investment in our organization is appreciated.

• HCH finished the year with a cash surplus of $650K, and we had no
utilization on our $1 million operating line of credit with Meridian
Credit Union.

• Our long-term Equity Leases (King and Peace Tower) continue to
reduce annually as expected, including a reduction of $3.1 million in
2023 to a year-end balance of $11.8 million.

• Deferred Capital Contributions increased $7.2 million in the year
to finish at $8.2 million at year-end. This large increase reflects a
$7 million grant that HCH received from the government in 2023
related to the construction and completion of New Faith Manor. This
grant was long expected and budgeted.

STATEMENT OF REVENUE AND EXPENDITURES 

• The Consolidated Statement of Revenue and Expenditures reflects
revenue in 2023 of $51.4 million, a nominal increase of $150K year
over year.

• Total expenses of $48.7 million in 2023 were up 1.7% or $848K
year over year. Large increases in dietary, administration, and repair/
maintenance expenses, were largely offset by reduced nursing
expenses in the Manors.

• The net surplus (revenue over expenditures) was negative $1.45
million (a deficit} in 2023, versus a deficit of $561 K in 2022.

• Although HCH recorded a loss/deficit in 2023 as noted above, it is
important to note that this deficit is after $4.2 million of amortization
(which is a non-cash expense). Therefore, from a cashflow perspective,
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HCH generated $2.7 million in cash flow from operating activities, 
versus $3.5 million in 2022. 

FINANCIAL COMMENTARY 

As noted above, HCH has recorded annual deficits each of the past two 
years, and overall the last four years (2020-2023) can be described as 
challenging for HCH. In full transparency to our Membership, these 
challenges included: 

• COVID; the global pandemic resulted in increased costs in our 
manors. Although ultimately the government funded most of our COVID 
expenses, the build-up of expenses and subsequent payable from the 
government placed pressure on our working capital.

• Interest rates; HCH has a significant amount of debt, and the rise of 
interest rates the past two years has resulted in a sharp increase in 
interest expense.

• Inflation; as our Membership is aware, inflation in Canada has 
resulted in sharp increases in most expense line items, with specific 
reference to food, utilities, and, wages. HCH is not able to pass on these 
full increases to our tenants.

• On a positive note, HCH has worked hard to improve our vacancy rate, 
from a high of 6% in March 2022, to 3.7% as at Dec 31/22, and now to 
1.6%(10 units) at year-end Dec 31/23. This reduction in vacancy rate 
shows that the HCH Towers remain highly in demand.

From a liquidity perspective, we ended the year in a cash positive posi
tion, and we are not utilizing our bank line of credit. We continue to have 
positive relationships with our lenders (Meridian Credit Union, First 
National, and the Christian Reformed Church Extension Fund), and we are 
continuing to work on a possible refinancing of our bank debt in 2024. 

On behalf of the Management team and the Board, we appreciate your 
continued support of HCH, and ask for your ongoing prayers for the 
organization. 

On behalf of the Finance Committee, James Schenk, Treasurer 












