Faith Manor — Family Council

May 21, 2026 Meeting Agenda

Date: May 21, 2026 2:00 PM
Format: Online via Microsoft Teams and in person — Harmony Hall

Recorder: TBD

1. Opening

e Welcome & Call to Order
e Review of meeting purpose

2. Approval of March Minutes

e Confirmation of accuracy

3. Administrator’s Report

Include the following Relevant Action Items from previous minutes:

a) Quality Improvement and Clinical Care Initiatives
e Action Item
Maintain refresher clinical training programs.
Review falls and safety data over the full 2026 year.
b) Eden Alternative and Culture Transformation
e Action Item
Continue sharing periodic EDEN progress updates with Family Council.
c) Staff Identification and Communication
e Action Item
Leadership to assess feasible improvements and revisit discussion regarding Staff
Attendance Boards

3. Director of Programs Report

Include the following Relevant Action Items from previous minutes:

a) Outdoor Programming and Seasonal Planning
e Action Items
Finalize planter specifications, costs, and locations.
Coordinate staffing and student support for activities.
b) Community Partnerships and Special Events
e Action Items
Confirm schedules and communicate upcoming events to families.



c) Technology and Interactive Engagement Supports
e Action Items
Complete setup and provide family communications regarding use.
d) Spiritual Care and Faith-Based Programming
e Action Items
Explore improvements to service staging and language supports.

4. Laundry Services Report

5. Family Council Operations and Governance

e Action Items
Improve advance meeting notices.
Further discussions regarding the effectiveness of our Family Council.

6. Open Forum

e Questions and concerns from families

7. Next Meeting

e Thursday, June, 2026 at 2 PM — location to be determined.

8. Adjournment



